
Appendix B 
Risk Profile Matrix  
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STRATEGIC RISK PROFILE :        

Organisation Name: Medway Council March 2008 

Likelihood: 

A Very high 
B  High 
C  Significant 
D Low 
E Very low 
F Almost impossible 
 
 

Impact: 

I Catastrophic (Showstopper)  
II Critical 
III Marginal 
IV Negligible 
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